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Committee Name: “Phone Box Library Committee” 
Type initially ad-hoc (to determine the feasibility of establishing a phone box library in 
Bar Hill). Assuming feasibility can be proved (to trustees satisfaction) then this 
committee will be replaced with a “standing committee” to manage the day-to-day 
operation. 
Purpose 
a. To determine the feasibility of establishing a phone box library in the village. 
Scope 
a. In-scope is establishing the costs for the project, as well as identifying any grants 
that could potentially be applied for (both capital to establish the project, and 
maintenance for it’s upkeep) 
Authority 
a. This committee has no decision making authority - it will produce a report for the 
September meeting for Trustees 
Membership 
a. Up to 12 members of the community including at least one trustee. The Chair and 
View Chair will be appointed at the first meeting. 
Meeting arrangements 
a. Meetings will be conducted at least weekly during August in the run-up to the 
September meeting. Discussions between meetings will take place via a method 
agreed by the committe - WhatsApp, Google Groups, Slack, etc. 
Reporting 
a. The committee will report back to the September meeting 
Resources and Budget 
a. None 
Deliverables 
a. Awritten report to the September meeting regarding the viability of a Phone Box 
Library in Bar Hill 
Review 
a. The ToR will not be reviewed prior to the September meeting (unless by means 
of an extraordinary meeting of trustees). The intention will be for the committee to 
be wound up/ superseded in the September meeting. 
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